ASHGROVE STATE SCHOOL - STRATEGIC PLAN

INCLUSIVE, COLLABORATIVE COMMUNITY

A Great Start for all Children

Quality early learning opportunities responsive to the needs of all students and families.

Every Student Succeeding

Engaging, curriculum and evidence-based teaching practices that responds to student needs, creates
empowered learners and challenges students to achieve their potential.

e Expand and implement a whole of school transition program to ensure smooth transitions to and from
school and between year levels.

o Build teacher capacity in Early Years Pedagogy and embed across the Early Phase Learning.

e Plan for and incorporate outdoor learning experiences as part of the Early Years curriculum delivery.

e Build K-2 leadership capacity through participation in The K-2 Metropolitan Region Communities of
Practice.

OUR VISION

e Develop engaging units of work that reflect the intent of the Australian Curriculum and provide opportunities
for meaningful curriculum connections for students.

e Implement high impact teaching and learning strategies that will ensure that all students accelerate in their
learning through improved reading, writing and numeracy outcomes.

e Embed inclusive practices that empower every student to experience academic success.

e Enhance the 4 stages of the moderation process within all learning areas.

e Collective efficacy embedded through professional learning teams.

e Develop and use pre-assessment practices to inform student differentiation.

e Systematic implementation of a whole school approach to student goal setting.

e Clarify curriculum expectations for the school community.

Ashgrove State School: an inclusive, collaborative community of engaged, capable and confident learners, prioritising

the success and wellbeing of every student.

P
Safe, Fair and Productive Workplaces and Communities ||

A positive culture and environment which supports the health, safety and well-being of all members
of our school community.

Develop and implement a school-wide framework which prioritises the well-being of all members of the school community.

Support staff well-being through engagement in programs and initiatives (eg. The Wellbeing Toolkit -NESLi).

Align student support staff to target identified areas of need.

Provide meaningful opportunities to acknowledge and celebrate diversity across the school.

Implement a process to review and create a code of behaviour that reflects school values, contextual needs and departmental

expectations.

Implement a whole school model that supports the wellbeing and engagement of vulnerable students. (eg Berry Street

Education Model).

e Continue to build parent and community partnerships.

e Annually review school activities and initiatives to sustain and support work performance and well-being of staff.

e Implement a whole school outdoor education program that provides meaningful curriculum connections and supports the well-
being of students.

e Implement a continual cycle of improvement to ensure sustainability practices are embedded across the school.

A,

Strengthened capability of staff expertise in the learning process and recognition of diversity and talent to
grow future leaders

Further develop teacher knowledge and engagement with the Pedagogical Framework and the Digital Technologies curriculum.
Review the current Year Level Leaders role, and create clear responsibilities and deliverables for this position.
Further develop the Aspiring Leaders Program to ensure opportunities for capacity building are offered each year.
Build capacity in teachers to embed technology and the other general capabilities to prepare students with 21t century skills.
Follow an inquiry process to develop a rigorous Watching Others Work framework that supports the development of teacher
capacity.
Formulate a review process to evaluate the impact of internal and external professional development.
Align professional development opportunities for non-teaching staff with school priorities and individual professional
development plans.

e Provide professional learning opportunities for teachers to build capability in designing assessments and marking guides
directly aligned to the Australian Curriculum achievement standard.

e Implement efficient budget monitoring process to ensure alignment to school priorities and the delivery of targeted use of
resources.



https://www.google.com.au/url?sa=i&url=https://dlpng.com/png/1447611&psig=AOvVaw31hGDRaqBIvMjCOda1Psea&ust=1582600630882000&source=images&cd=vfe&ved=0CAIQjRxqFwoTCOjF3YGd6ecCFQAAAAAdAAAAABAE
https://www.google.com.au/url?sa=i&url=https://www.123rf.com/photo_127678389_stock-vector-school-apple-with-pencils-and-eraser-cartoon-vector-illustration-graphic-design.html&psig=AOvVaw119OOOVcLEUtRVUIsZmcpx&ust=1582600184552000&source=images&cd=vfe&ved=0CAIQjRxqFwoTCLjMkqGb6ecCFQAAAAAdAAAAABAL
https://www.google.com.au/url?sa=i&url=https://www.freeiconspng.com/img/1697&psig=AOvVaw0gQscLy5Z1a64WJIacdwjx&ust=1582600738295000&source=images&cd=vfe&ved=0CAIQjRxqFwoTCPj95rid6ecCFQAAAAAdAAAAABAD
https://www.google.com.au/url?sa=i&url=https://www.flaticon.com/free-icon/quality_291527&psig=AOvVaw1pfXqLS4xjUFiWAdg-ZeLy&ust=1582604080513000&source=images&cd=vfe&ved=0CAIQjRxqFwoTCIDHueWp6ecCFQAAAAAdAAAAABAO
https://www.google.com.au/url?sa=i&url=https://www.uihere.com/free-cliparts/child-thepix-computer-icons-clip-art-children-playing-1126587&psig=AOvVaw3ZK4B-H8ZmltnpeHgfaYhf&ust=1582604190465000&source=images&cd=vfe&ved=0CAIQjRxqFwoTCKDe26Cq6ecCFQAAAAAdAAAAABAR

